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Cusany Schmeppes

Partnerships for development

Sustainable livelihoods in Ghana

Cadbury Schweppes plc is the world’s largest
confectionery company with over 200 years of
heritage in responsible business. Most of the
cocoa beans which make Cadbury’s chocolate in
the UK are grown in Ghana. William Cadbury
helped found Ghana’s cocoa industry in 1908,
after having left Sao Tomé due to poor labour
conditions. The company’s many partnerships
and initiatives in Ghana over 100 years have
played a part in creating beans so good they
command a world price premium and help
Cadbury Schweppes maintain long term sup-
ply of this vital ingredient to their chocolate.

The Challenge

Cocoa is grown and harvested under the tropical
forest canopy near the equator, often miles from
existing infrastructure. Living and working in
this environment poses a number of economic,
social, environmental, and labour challenges for
farmers, their families and communities. Also,
with cocoa trees taking upwards of seven years
to become productive, farmers are concerned
about their livelihoods. Cocoa farmers often live
far from a drinkable water source, and women
and children can spend many hours every day
collecting water; time which could have been
spent earning an income or getting an education.

To secure a steady supply of cocoa, it is impor-
tant for Cadbury Schweppes to help farmers
improve cocoa production and maintain decent
livelihoods to support families and villages.

The Actions

Cadbury Schweppes has teamed with a
number of local and international civil so-
ciety organizations to tackle some of the
challenges faced in the cocoa industry.

Cadbury Schweppes started its water well build-
ing programme in 2001. The programme is
financed by company support and considerable
employee fundraising. Civil society partners in
the programme are the local Kuapa Kokoo Social
Development Fund, a farmers’ co-operative,

and the international charity WaterAid.

Cadbury Schweppes is a member of the Sustain-
able Tree Crops Programme, an international
initiative partnering with civil society “to improve
the economic and social well-being of smallhold-
ers and the environmental sustainability of tree

crop farms.” The programme runs Farmer Field
Schools, which support cocoa farmers by helping
them gain knowledge and skills to maintain high
quality cocoa, and build their understanding

of working within the cocoa trading systems.

Since 2005, Cadbury Schweppes has partnered
with Earthwatch and the Ghana Nature Conserva-
tion Research Centre in an innovative biodiversity
programme. With the aim of encouraging sustain-
able cocoa farming, the programme examines the
production of cocoa in biologically diverse environ-
ments, encourages new farming methods to sup-
port the production of quality cocoa beans in more
ecologically balanced ways, and helps re-establish
farming and enhance biodiversity on abandoned
farms. Seventy Cadbury Schweppes employees will
have volunteered to help collect ecological data in
Ghana by the end of the three years of research.

Cadbury Schweppes is also an active member

of the International Cocoa Initiative board, a
multi-stakeholder partner group aimed at im-
proving labour conditions in the supply chain.
The ICI works with governments of cocoa produc-
ing countries to develop a labour certification
system to track, monitor and improve labour
standards, and invest in social and environmen-
tal programmes to improve farmer incomes,
education standards and social conditions.

The Benefits

Working with others in a variety of ways, Cadbury
Schweppes has played an effective and supportive
role in developing a sustainable cocoa industry in
Ghana. By the end of 2006, Cadbury Schweppes
and its partners had built 375 wells, providing
access to clean water for almost 50,000 people. Ac-
cess to safe water improves the health of the farm-
ing communities, and more steady supply of water
for the crops means more food and better nutri-
tion. Less time is spent collecting water and more
time is available for education, farming and other
income enhancing activities, which leads to an all-
round improvement in a community’s prosperity.

Protecting the people that grow the cocoa
that Cadbury Schweppes buys has to be a
priority - these are the people that provide a
prized ingredient. Their well-being translates
into well-being for the company. Support-

ing and encouraging farmers helps to ensure
continuity of the cocoa supply chain.
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Partnerships for development

Improving sustainability through

iIIlp'c'lCt assessment

Stora Enso is an integrated paper, packag-
ing and forest products company, produc-

ing publication and fine paper, packaging
board and wood products - all areas in which
the Group is a global market leader.

The Challenge

In recent years, ensuring stakeholder trust
has been getting increasingly difficult harder
for companies who act globally, and thus
Stora Enso started to look for ways to improve
the credibility of its sustainability work.

Stora Enso set up a plantation operation in
Guangxi, China, in 2002. Conducting a thorough
assessment of the environmental and social
impact of any new project is a common practice
for the company, to manage potential negative
externalities resulting from the establishment of
large new plantations. The assessment is a tool for
identifying risks that could affect the project, and
a way of showing stakeholders how the company is
managing its environmental and social impacts.

The Environmental and Social Impact Assess-
ment (ESIA) can also reveal development areas
that are challenging and outside of the scope
of the capabilities of a company to handle. To
be successful in addressing these issues, Stora
Enso has adopted a strategy to build long-term
partnerships with credible and professional
organizations that have similar goals to those
of Stora Enso but who have complementary
skills and resources to reach those goals.

The Actions

When the decision was made to conduct an

ESIA on the company’s plantation operation in
Guangxi, UNDP China was approached with a pro-
posal to compile the report. UNDP China and Stora
Enso agreed that UNDP would conduct the study
independently and that the results would be made
publicly available. The work consisted of analysing
South Guangxi’s economic, environmental and
social dimensions through data analysis and field
visits. UNDP broadened the approach beyond a
conventional technical analysis to also include the
opinions of residents and other stakeholders on
mitigation measures and development priorities.
The ESIA report was published in 2005. The report
results, in addition to the company policies and
principles, then formed the basis for Stora Enso
Guangxi’s Sustainability Agenda and action plan.

Directly after publishing the report, UNDP
China proposed a partnership to address the
main areas identified in the report: engagement
of'local villagers and biodiversity protection.
UNDP China and Stora Enso signed a 5-year
partnership agreement in November 2006. The
partnership is jointly managed, but closely
involves expert stakeholders and national, pro-
vincial and local government representatives.

The Benefits

The partnership has been highly successful
in gaining the trust of Stora Enso’s custom-
ers, investors, and other stakeholders in the
company’s management of sustainability
issues in its Chinese plantation operation.

The ESIA report is a powerful communication
tool but more importantly it has provided the
company with an external view on where it
should concentrate its sustainability activities.
Bringing in an independent party to provide

an “extra pair of eyes” has helped Stora Enso
identify environmental and social issues that it
might have missed, and to add transparency and
credibility to its sustainability communications.

Conducting ESIAs is not yet common prac-
tice in China. UNDP plans to establish this
study as a model for future ESIAs of other
large-scale commercial or public projects.
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Principle 9

Principle 10

The ten principles of the
United Nations Global Compact

Human rights

Businesses should support and respect the protection of
internationally proclaimed human rights; and
make sure that they are not complicit in human rights abuses.

Labour standards

Businesses should uphold the freedom of association and the
effective recognition of the right to collective bargaining;
the elimination of all forms of forced and compulsory labour;
the effective abolition of child labour; and

the elimination of discrimination in respect of employment
and occupation.

Environment

Businesses should support a precautionary approach to
environmental challenges;

undertake initiatives to promote greater environmental
responsibility; and

encourage the development and diffusion of
environmentally friendly technologies

Anti-corruption

Businesses should work against corruption in all its forms,
including extortion and bribery.





